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Surveyse

NAn executive summaryéeé

1 I
I WANT AN COUNT ON

EXECUTIVE  vou NOT
SUMMARY  ¢NOLWJING
THAT IS NOT THE DIF-
MISLEADING. EERENCE.

DO YOU WANT THE
DETAILED ANALYSIS
YOU WON'T UNDER—

OR THE EXECUTIVE

SUMMARY THAT IS

DANGEROUSLY MIS—
LEADING?
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Agenda

1. Executive Summary
2. Observations and trends

I FORGOT TO MAKE LETS DO A DEEP DIVE
AN AGENDA FOR THIS IN THE BIG DATA AND
MEETING, SO TLL JUST DRILL DOWN UNTIL WE
FREESTYLE IT WITH HYPERLOCALIZE SOME

JARGON. DISRUPTIVE TECH-
NOLOGIES.
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THAT'S ENOUGH
LEADERSHIP. NOW
THE REST OF YOU

NEED TO DO SOME—




A Few Quick Number se

NT 173,582 [167,917]
N Technicians
N 5381 [526]
N Classrooms
N1,87971 [1,97/8]
N Training Stalls



urvey Form

2l

Publish A Technician Magazine - YIN

Online earning Content Available 24/7, Anywhere - Y/N

Is Collision Repair Training Offered - Y/N

# Training Centers

Training Classroom - Length In Feet

Training Classroom - Width In Feet

"Training Stall" - Length In Feet

"Training - Width In Feet

Percent Classes In Training Centers

# Satellite Training Centers

Do You Use Mobile Training Locations? - Y/N
# Full-Time Instructors

# Full-Time Contract Training Instructors
Target Class Size Per Instructor

Average Class Size Achieved

Number of Hours In A ‘Training-Day’?
“Training-Day Target Per Instructor Per Month
Actual Training-Days Delivered Per Instructor Per Month
# Classrooms

# Training Stalls

Student To Training Vehicle Ratio

# Carlines Supported

Units In Operation (7-year)
Total technicians this year - participating in any event:
% of technicians this year - HL event
% of technicians this year - E-L event
I-L learning hours delivered i fixed trai
Total I-L learning hours delivered i satellite
Total E-L learning hours delivered
# of technician certification "levels
What is the average in-brand technician tenure.
Are training vehicles used to compliment and deliver instructor-led training? Y/N
Total number of discrete training vehicles in training vehicle ‘fleet?
# of Field Senvice Engineers/Field Technical Specialists
# of Full-Time Contract Field Service Engineers/Field Technical Specialists
Does your company have an “Express Senvice" Program? - Y/N
# "Express Senvice” Technicians (express only)
Percent Annual "Express Service" Technician Turnover
Is Non-Technical Soft Skills Training for Technicians Used As Certification Regirement? - Y/N
How many unique post-secondary Techncian Career Entry locations supported?
Do you support the AYES Technician Career Entry program? - YN
How many unique secondary Techncian Career Entry locations supported?
Is ASE Certification used as a performance metric for post secondary school performance? - YN
# of trained technicians that graduate from post-secondary Career Entry Program(s) annually
# of trained technicians that graduate from secondary Career Entry Program(s) annually (i.e., AYES)
Average in-brand placement rate for your post-secondary Technician Career Entry Program Graduates
Do you offer training materials and/or instruction in languages other than English? YIN
What other language:
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N19 of 23 OEOs returned

NFour didnot participate
N 66 gquestions; several new

NOver 1,250 potenti al ndat a p

N 83% return rate!
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MY BOSS ASKED
ME TO ATTEND YOUR
PRESENTATION ON
HIS BEHALF.
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I SHOULD WARN
YOU THAT IT™M NOT
AUTHORIZED TO MAKE
DECISIONS, AND T
TAKE POOR NOTES.
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OKAY. I™M NOT
LET'S BEGIN EVEN

WASTING SURE I'M
OUR TIME! IN THE

RIGHT
MEETING.

Nn



Ground Troops

N 173,582 technicians 1 [167,917
N 326 full-time instructors i [300
N 185 contract instructors i [163]
N 511 combined instructors i [463]
N 702 full-time FTSs~FSEs T [567]
N 38 contract FTSs~FSEs 1 [80]

N 740 combined FTSs~FSEs T [647]




Brick & Mortar

N 204 fixed training centers i [214]

N 125 satellite training centers 1 [126]
N 1,879 training stalls 1 [1,978]

' 3.49 stalls per classroom 1 [4.08]

N 1,255,065 sq. ft. total training space
I [1,256,487]



